
Collaboration
hacks from
real-life teams
How to win in a fast-paced, global world.



The world of work  
is changing.
Innovation happens in real-time and teams 
are engaged around the clock, across time 
zones and geographies.

Yet many companies find it hard to keep up. 
Offices and cubicles still define the workspace. 
Employees work remotely, outside of business 
hours, without effective tools for flexible work. 
Companies focused on efficiency and output 
need new ways to compete in an information-
intensive, interconnected world. 
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Organizations around the world use Office 365 to attract top talent, collaborate with dispersed teams, 
and provide outstanding customer service.

What are smart companies doing to win 
in a new digital workplace?



We pride ourselves on getting the right person in the right job at the 
right time, every time. What lets us do this better than anyone else is our 
workforce, our collaborative culture, and our technology.” 

Nicole VanHaren, IT Director, Global Infrastructure, Endpoint and Collaboration, Kelly Services

These are time-sensitive projects and Office 365 has helped us to speed 
up everything we do. We have really simplified the process of sharing 
information and connecting to people across the organization.”

Dr. Salima Douven, Head of Digital & eBusiness Adhesive Technologies, Henkel

Office 365 amplifies our competitive strengths through a workplace 
transformation that empowers employees. Connected teamwork across 18 
Asian markets drives efficiency and caring customer service. We’re looking
forward to building more business based on these improvements.”

Sim Preston, Group Chief Operations Officer, AIA
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1  “Impact of Mobility On Business Could Exceed That of The Internet, 
Accenture Survey Finds.” Accenture. 2012.

67 of CIOs and IT 
professionals believe 
mobility will impact 
business as much 
as—or more than 
—the Internet did 
in the 1990s.

% 

1

https://newsroom.accenture.com/subjects/mobility/impact-of-mobility-on-business-could-exceed-that-of-the-internet-accenture-survey-finds.htm


It’s important for Kelly 
Services employees to be 
able to respond faster to 
our customers’ requests. 
If our teams can’t find the 
right talent the fastest, 
our competitors get 
the business.”

“

1. A drive to get 
to market first
 
Speed is of the essence. Fast delivery to 
market demands enterprise-wide agility 
and real-time team collaboration.

Nicole VanHaren 
IT Director, Global Infrastructure, 
Kelly Services

4 traits of
successful
companies



We need to get ideas 
from everybody— 
our team, other 
brands, local market 
representatives—you 
never know where the 
best ideas will 
come from.”

2. Fluid 
collaboration 
with partners and 
customers
 
Innovation rarely comes from a single inventor 
or department. Organizations that continually 
collaborate with partners and customers realize 
value faster. Clemence Alberti

Junior Brand Manager for Body Care, 
Henkel

“



3. A mobile-first 
commitment
 
Organizations that support mobility cite happier, 
more productive employees and lower costs. Other 
benefits of a mobile-first strategy include new 
business opportunities, improved customer loyalty, 
and higher sales.

Bob Crozier 
Social Network Lead, 
AIA 

On the road I hook up to my 
phone’s hotspot and go through 
my emails, forward documents 
to colleagues, and respond to 
my notifications on Yammer. I 
travel all through Asia with my 
phone and my iPad and work as 
productively as if I’m sitting in 
my office.”

“



4. Support for a 
global workforce
 
When organizations overcome cultural and 
language barriers they realize the full benefits of 
diversity. Faster innovation, superior products, 
and a better workplace allow these companies 
to outperform competitors. 

I am rarely in a meeting 
where everyone is located 
in the same country. The 
diversity of backgrounds, 
and the innovative ideas 
that result, is one of the 
best things about Henkel.”

“

Dr. Salima Douven 
Head of Digital and eBusiness Adhesive 
Technologies, Henkel



With our variety of Office 
365 communication and 
collaboration methods, 
we fill some jobs in 
minutes versus days. We 
wouldn’t be nearly as 
competitive without tools 
like these.” 

“

Nicole VanHaren 
IT Director, Global Infrastructure, 
Kelly Services

Move from an email-only culture to more rapid, flexible 
communications with instant messaging, social networks for work, 
video conferencing, and voice-to-voice calling. 

Competitive advantage
 
Marvin Figaro is sweating bullets. A Senior Talent 
Acquisition Consultant for Kelly Services, he 
cannot find a suitable data scientist for a major 
customer. Those folks are rare. The clock is 
ticking. He needs more hands and brains on the 
problem before another staffing company beats 
him to the placement.

He sends a quick IM to his team: “Help!” Within 
seconds, and for the next hour, all 20 of his team 
members—scattered around the world and 
connected virtually—drop what they’re doing 
and focus on the placement. They pore through 
their contacts, make calls, send emails, exchange 
ideas over IM, compare resumes, and turn up a 
dozen good candidates.

A grateful Figaro emails his customer with 
a link to the resumes and sends one more IM 
to his team: “You rock!! We did it, once again!”

Watch Kelly Services in action

QUICK TIP

https://www.youtube.com/watch?v=zd9_zV1xaHY&feature=youtu.be


Fluid collaboration
 
Fortune 500 brand managers work across borders 
and departments, as well as with outside agencies 
and customers to develop new product ideas and 
bring products to market quickly.

“When you work in international marketing you 
have to be fast, you need to get to market first with 
new ideas. We have improved our way of working 
by using Office 365 to simplify communications and 
collaboration. And even the time we need to bring a 
product from the first idea to market can potentially 
be reduced,” says Clemence Alberti, Junior Brand 
Manager for Body Care at Henkel.

Video and web conferencing have also improved 
collaboration at Henkel. “We need to get ideas from 
everybody—our team, other brands, local market 
representatives—you never know where the best 
ideas will come from. To get our message across 
to these groups, we need video to show images or 
demonstrate our ideas. Office 365 makes this easy,” 
says Alberti.

Watch Henkel in action

QUICK TIP
Foster innovation with collaboration tools such as virtual meetings, social 
networks for work, file sharing, and co-authoring that connect internal 
and external teams around the world.

https://www.youtube.com/watch?v=YKl9MP35myY


Dr. Salima Douven
Head of Digital & eBusiness 
Adhesive Technologies, Henkel.

Office 365 makes 
managing a global team 
easier. We collaborate a lot 
faster, especially working 
across time zones. I can see 
the availability of the people 
I need to connect to and 
initiate ad-hoc meetings 
immediately.” 

“



With Microsoft Office 365 
ProPlus, AIA employees 
can download Office on up 
to five PCs and Macs, five 
phones, and five tablets for 
more secure, mobile access 
to applications, documents, 
and settings. 

Mobile productivity
 
AIA Group relies on their mobile workforce to 
serve clients in 18 markets. 

“We are The Real Life Company and Office 365 
helps us deliver on that promise. The more 
efficiently we can work on the road, the more 
we can help our customers with immediate, 
personal attention,” says Sim Preston, Group 
Chief Operations Officer at AIA Group. 

“With Office 365, we have enhanced all work 
environments—in the office on a desktop, at 
the airport on a laptop, or in a taxi on a mobile 
device—through a consistent experience 
across all devices. And the interoperable 
programs are so intuitive that they require 
little to no training, boosting adoption and 
productivity,” says Andrew Anker, former Head 
of Infrastructure Services and Technology Risk 
at AIA Group.

Watch AIA in action

QUICK TIP
Let employees use the mobile devices they prefer and they’ll be 
more productive. Office 365 works on a wide variety of devices and 
different operating systems.

https://www.youtube.com/watch?v=2S2dVWGQOmI&feature=youtu.be


Transform the 
way you work

Learn more about today’s 
successful companies from 
the Modern Workplace 
webcast series.

http://www.modernworkplace.com

Use these collaboration hacks from 
successful companies:

1. Stay ahead of the competition with rapid, flexible   
 communication tools such as instant messaging,  
 social networks at work, video conferencing,    
 and voice-to-voice calling.
 
2. Foster innovation by connecting internal and
 external teams around the world with virtual    
 meetings, file sharing,  and co-authoring.
 
3. Boost productivity by encouraging employees to  
 use Office 365 on the mobile devices they prefer.


